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Item 7.01 Regulation FD Disclosure

On September 22, 2021, Orange County Bancorp, Inc. (the “Company™), parent company of Orange Bank & Trust Company and Hudson Valley
Investment Advisors, made available and distributed to analysts and prospective investors a slide presentation at the Stephens Inc. Bank Forum. The
presentation materials include information regarding the Company’s operating and growth strategies and financial performance. The slide presentation is
furnished in this Current Report on Form 8-K, pursuant to this Item 7.01, as Exhibit 99.1, and is incorporated herein by reference.

This Current Report and the information included below and furnished as exhibits hereto shall not be deemed to be “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934, as amended (“Exchange Act”), nor shall it be incorporated by reference into a filing under the Securities
Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing. The furnishing of the information in this
Current Report is not intended to, and does not, constitute a determination or admission by the Company that the information in this report is material or
complete, or that investors should consider this information before making an investment decision with respect to any security of the Company or any of its
affiliates.

Item 9.01 Financial Statements and Exhibits
(a) Financial statements of businesses acquired. None.
(b) Pro forma financial information. None.
(o) Shell company transactions: None.
(d) Exhibits.
99.1 Presentation Materials of Orange County Bancorp, Inc.

104 Cover Page Interactive Data File (embedded in the cover page formatted in Inline XBRL)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, hereunto duly authorized.

ORANGE COUNTY BANCORP, INC.
DATE: September 22, 2021 By: /s/ Robert Peacock

Robert Peacock
Senior Executive Vice President and Chief Financial Officer
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Forward Looking Statements

Forward-looking Slalements

This presantation contains, and future oral and written stotemants by us and cur manogeament may contain, forward-looking statements within the meaaning of
Section 27 A ofthe Securities Act of 1933 and Section 21Eof the SecurifiesExchange Act of 1934, These forword-locking stafements represeniplans, estimates,
objecfives, gool, guidelines, sxpectotions, intentions, projections. and stotemeants of our beliefs conceming future avents, business plans, objectives. expactad
operating results. ond the assumptions upon which those statements are based. Forward-locking statements incledewithaout imitaton, any statement that may
pradict, forecast, indicote orimply fufure results, performance or ochievemants, and are typicolly identified withwords such as “may,” “could,” “should,” “will,”
“would," “believe,” “anficipaie,” “estimate” "expect.” “gim.” “intend,” “plan," or words or phases of similormeaning. We caution that the forward-locking
stotements are based largely on cur expectations ond are subject toa number of known and unknown risks and unceriainties that are subject te change based on
factorswhich are, in many instances, beyond our control. Such forward-locking statemenis are based on various assumpiions (some of which may be beyond our
contral) ond are subject tontks and uncertainties, which change evearfime, ond stherfactorswhich could couse actual results o differ matenally from those currently
anticipated. Mew risks and uncertainfies may amerge from time o fime, and it is not possible forus topredict their cocurence or how they will affect us. If one or
more of the factors affecting ourforward-looking information and stotemeants proves incomract, then ouractual results, performance or achievemeants could differ
materially from those expressedin, or implied by, forward-looking information and sfatements: contained in thiz presentotion. Therefore, we cautionyou not toplace
undue reliance on our forward-looking information and statements. We disclaim any duty torevise orupdaote the forward-locking statements, whetherwritten ororal,
toreflect actualresults or changesin the factor affecting the forward-looking stotements, axcept asspecifically required by law.

Induskry Informafion

This presentationincludes stotishical and otherindustry and market data that we cblained from govemment reports and other third-porty sources. Our intermal data.
estimates, and forecasts are based on information oblained from governmment reports, frade and business organizations and other contactsin the marketsin which
we oparate and our managemant’s understanding of industry conditions. Althoughwe baliswva that thisinformation (including the industry publications and third
party research, surveys, and studies) is accurate and reliable, we have notindependently verified suchinformation. In addition, estimates, forecasis and assumptions
are necessarly subject to.a high degree of unceriginty and risk due to o variely offactors, Finally, forward-looking information cbtained from these sourcesis subject
to the same qualifications and the oddifional uncertaintiesregarding the other forward-locking statementsin this presentafion.

Non-GAAP Financial Measures

We present tangible shareholders’ equity to tangible assets ond efficiency ratios to help us describe our operafing performance. Our presentation of these non-
GAAP measuresis intended as o supplemental measure of cur pedormance that is not required by, or presented in occordance with, U5, generally cccepted
accounting principlas [“GAAF"). Thess non-GAAF measures thould not be considerad as an alternative to performance mecsures derivedin accordance with U S,
GAAP. Our presentation of these non-GAAP measures should not be construed toimply that our future results will be unaffected by these items. See the appendix to
thiz presantafion for o reconciliafion of these non-GAAP measures to the most directly comporable GAAP financial meosures,

June 30, 2021
Number: containedin this presentation for the quarter ended June 30, 2021 are ynovdited, As a rewl, subsequent information may cause o change in carlain
accounting estimates ond other financialinformation. including the Company’s allowance for loan losses, fairvalues, and income taxes.




Franchise Overview

Strong Banking Institution with Established Presence in Stable Markets

Geographic Presence! Company Background and Financial Snapshot
Background
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Balanced, Client-Driven Business Model

Client-Driven Service Unifies Three Unique Product Areas

oran %: C(%URHB,’
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Business Banking Private Banking Orange Wealth Management
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Franchise Scarcity Value in Highly Attractive Markets

Crange County

Westchester & Rockland Counties

Bronx County
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Largest Locally Headquartered Bank in the Lower Hudson Valley!
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Business Strategy

Leverage
Relationships to Drive
Crganic Grawth

Derive Loan Growth
Threugh Differenticted
Service

Continue to Grow
Core Deposit
Franchise

Continve to Build Fee-
Based Business

Capitalize on Market
Disruption

Strategic Expansion

Engage in
Opporlunistic M&A

The bank's historical success has been closely tied o that of its clients and the communities it serves

seek frusted advisor role with clients as they build their businesses with the Bank's resources and support

Majerity of loan growth comes from existing clients and referals

Direct occess to senior management offers customers guicker response fime on loan applications and other
transactions

Differenfiated level of service provides a pricing advantage, often resulfing in higher loan rates

Core deposits comprise 5.3% of total funding. atfributed to the bank's long-standing relationships with clients
Cash management has helped the bank expand depth and efficiency of deposit product offerings

By broadening ifs suite of business services in 2020, deposiis and loans grew 37.5% and 29.2% respectively during
2020 and 25.%% and 11.8% for the 1¥ half of 2021.

Having recently reached $1.2 bilion in combined AUM as of 2021G12, the bank’s trust and odvisory services
provide a strong foundation of fee-based revenue

Company intends to expand HVIA's services into Westchester ond Rocklond counties
Private Bonking service enables opproximately 340 clients to leverage the resources of the platform

Lower Hudson Valley market hos experienced significont consolidation with the salesfmergers of The
Westchester Bank, Sterling Mational Bank, Hudson Valley Bank, Hometown Bank and Greater Hudson Bank
M&A consolidation presents opportunities to hire seasoned bankers positioned to thrive under the bank's
peronalized, customer-centric business model

Exploration of new opportunifies for expansion remains a key inifiative

ongeing investments in Rockland, Westchester and Bronx Counties continue to be significant drivers of growth
i profitability

strotegic opportunities to produce attractive retums for stockholders may be evaluated
Opportunities could include fee-based business. whole bank or branch acquisitions that would improve market
position in geographies with attractive demographics




Consistent History of Growth

Current Success is Atiributed to Disciplined Organic Growth
Total Assets (SM) Gross Loans Ex. PPP(SM)

2016 2019 2020 an21aQz 205 2012 2020 nzaz

Total Deposits (SM) Consolidated Equity (SM)

20018 209 2020 22162 2018 209 2020 2102




Strong and Consistent Historical Profitability

Success Maintaining Strong Profitability Metrics (YTD for the 6 months ended 6/30/2021)

Net Income (SM)

Net Interest Margin (%)

== BT =—#=Local Peer

1
| 388
: 3.7
|
i 5$10.2
1 ke )
1
| 3.8
: 3.30 333
: T 313
2018 2019 YD 2021 208 ne 2020 Y10 202
ROAA and ROAE (%) Pre-Provision Net Revenue (SM)
=o=ROAA =gm=ROAE mMet Interezt Income  mHonmterest Income
1425%
560.1
3521
5 94% S45.9
8.15% 02% —
S10.0
1 0%%
097%
GW 535.9
2016 2019 2020 NTD 2021 2018 2009 D 202

Sourca: J&P Siobol Morks? Inteligence

1) Lo Peer) nCos NAJDAG. NYIE NYIEAM, 0N QIC-TO0ed ULS DOl Ond TR TRE NTD RAGA WITN 100 Sulets under B0 ciion oo of 2001Qd exchaging MmEnper TOMgeTs Ond Myt

BRI




Loan Composition

Highly Diversified Portfolio with Conservative Concentrations
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Loan Portfolio Commentary

= Strang asset quality, historically managed
. Majority of lending occurs within market

. ~$108.7M PPP locins

NPAs / Assets (72)

well thraugh cyeles
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Leading Core Deposit Franchise

Stable and Low Cost Core Funding Base

Moninterest Retadl Tme

h]usllrnu Jumb o Tme

L3
Total

Deposits:

$1.9 Billien
50.9%
Transaction Accounts

34.9%

Non-Interest Bearing

95.3%

Compesition by Geography

Core Deposits . e
17bps -
Q2 2021 Cost of
Deposits

Source: SEP Giobal Morks? Inteligence, FOIC. Hote: FDIC depostt oata as of &/3072000

Areas of Focus

» Keys to Success

¥ Dedicated Depasit Relafionship managers

* Investment into Treatury f Cash management product suite

« Escrow
v Attractable DDA capiure
* Municipal Deposits
v Competitive products and niche focus

¥ Focused onlocol opportunities

v Long-term relationships

Cost of Tolal Deposits During "15 = "19 Rate Cycle!
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Second Quarter 2021 Highlights & Below Peer Valuation

= Significant organic growth continues
QoG gross loan growth ex. PPP was 27.0% (annualized)
Deposit inflows continue
= Solid profitability mefrics
— Annuaglized ROAAand ROAE of 1.05% and 14.97%
. Credit guality remains sfrong
— Metcharge-offs in the quarterwere 1bp (annualized)
—  COVID-19 loan deferrals were less than 1.0%

—  Reserve levels of 1.45% of gross loans ex. PPP

= IPO completed on August 9, 2021

— Raised gross proceeds of $38.5 million Price / Tangible Book Value per Share

Undervaluedrelative to
comparable banks




Investment Highlights

@ Strong and Experienced ManagementTeam

Highly Attractive Market Geography and Scarcity Value of Franchise

Consistent and Attractive Performance

1] Ror TR QUOFTE ENORT Jng 30, 2021
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Executive Management Team

Michael Gilfeather
President. Chief
Executive Officer
and Direcior

Robert Peacock
Senior Execufive
VP and Chief

Financial Oficer

Gustave Scacceo
CEQ & Chief
Investment Officer
HWVIA

Michael Coulter
EVP and Chief
Lending Officer

Joseph Ruhl

EVP and Regional
President of
weastfchester
County

Michael Listner
VP & Chief Credit
Oifcer

Experienced leadership Team with Strong Ties to the Community

My, Gilgathes hos been Preddentand Chigl Exgcutive Offcer of the Company and the Sonk since Apd 2014 ond o Drectorsince 2014, He
brings over 35 years of sxperience to hiz lsadership posifion. M. Gileather alio serves as o drecior of Hudson Valey Imeesiment Advisors. Priorto
peaning Crange County Bancons, he terved o Chiel Adminitea tive Officer of Hudion Yaley Bank where he Wwol dred iy réiponiibie for the
branch netwerk. troining and development human resources and the trust depariment, Belone working with Hudson Voley Bank. e, Gileoiner
weaswith The Bank of New fork for 20 year: where he wos the Senior Manoger for all retod bonking in Monhatian. K. Gifeather hoson MBA in
Franss oM Poce Univenity ond & Bocheitr of Joiende i PIyehology om Urisn Colege. My, Gileahe P Charmian of the Boord of the
Crange County Portngeship and the Vice Chalrman of the New York Bankers Association,

M. PeScock joined Orange County BOnSdeD, Ind. ond the Bonk o1 Exedutive Vide Fretident ond Chiel Fnandial Offcer in July 2018, In Fetruary
== aseck was promoied folenor Exgcuthe Vice President and Chisf Rnancial Oticer, Mr, Peocock has over 25 yeors of expatence in
the financiol services industry. He previcwsly served os Execufve Vice President and Srotegic Planning Cfficer of Spencer Sovings Bank, SLA and

had Besn il Tresiver linse June &, My PEasack terved o Chisl Fnansial Offcer and Semss Vice Pretident ol Spenserfovingt Bank. LA
He has o Moster of Busingss Administroton and o BS in Rnonce and Statistics poth brom The Wharton School of the University of Pennsyhana,

RNir, Zoocco servel s Cheel Inveriment Dificerand Chiel Executive OMcer ol HVIA, since Febrpory I015, Ny Scocco has 30 yeor of experdence
n the finonce and investme dustry. . Scooco hos a Bochelor of Business Adminstrationin Monoge ment from Adelphi University ond a
Master of Butinets Admindbation in Finance rom Helitra University't Frank Zart School of Butiness. br. Jeacto prévioutly wal o Paringr of Angelo
Gordon Arzet Monagement whers 21 o poriiche managerwas port of o team thatmanaged over 3.5 blan in cieis. Pror posidons ingiuded
co-managing Morgan SHonley'sCapital Growh Fund, and os an equity analyst and S50 at Tiger Managaman gar Shark fund. Mr. Scocco s
& member of the Esonarmass Clul of Héw Yodk and the Mew Tork Siate Sossety of Ceriified Publc Accountants. A3 Chigf Invesiment Officerand
Thigl Executive Qe of HVWIA, M, 320000 Dengl Engwied ge of the weolth monagement ndultry and the operotont of HVIA whichhe has
manoged lor over six years.

Banic in Ageil 2017 9 Sersgs Vige Prerident gnd Chigl Lending Officer ond wai prometed 10 Executnve Vice President ang
Chial Lending Cfficer in Febreary 2019, Prhicr fo joining the Bank, Mr. Coulter served as Executive Vioe President of Metopobion Bonk in
Manhatian. Frior 1o Mevropaitan e Coultér held progredthly mons tenicr positiont ot BEVA Compaitt Bank Sun Natonal Bank Ciizent and
Kay Bank — ol in the greater New York City and Hudion Volay morets. He hat over 35 yveoan of expesence in Doniing, My, Coulter horo degres
in Business Administrotion from the Sfote Unhveesity of New York Crange ond ako oftended the Hote University of New York of Hew Paliz

M, Coulter joined 1h

P, Rubljoired he Bankin January 2015 18 lead 1he commensis] Bulinet] SXSarsion mie Wetshatter County and tervet af Exesutive Vice
Prasident and Regienal President for Wasicherier. He spent the st port of his coreer 03 o practicing offomaey untljoning Hudion Voley Bonk
over 20 year: ago os Frst Sanior Vice President and Division Execufive incharge of its Legol Services Division. Mr. Ruhl has o Juris Doctorfrom
Pase Urivenity fshasl of Lavwand & Bachelisrs degres hom Fordham Universty. M. Bubl suvently tervei oo the Pretident of the Baard af tha 31,
Phiip the Apcstie Foundotion o Boord mambe of the Wesichester County Bor Foundotion. an Advisory Boond memice of the porclega
programat Mescy Colege. the feomeionyof the takan American Forem, and a member of the Pars and Recreation Board of the Yiloge of
Fieatantvile, . Ruhlis albe the Ce-Chair of the neady fomed Program fior Legol Advesacy. o strategic porinenhip between the Brobeth Houb
Schoolod Low at Poce University and the courts of the Ninth Judicial Distrct,

Mie. Listnerhas served os the Senior Vice President and Chisd Credit Officer of the Bank since March 2020, He previcusty served as 15t Vice
President and 3ericr Credit Officer when he wos hired by the Bank in 2018, Bafors joining the Bank, Mr. Lsiner préviouwshy senved af Senior Vice
Freqigdent. Jenior Belotionhip Manoger of Jun Notional Bonk brom 2011 19 D ond thenagein rom 20146 1o 2016, He wor Jenicr Vice Fretident,
Senior Belotionship Manogerwith BBVA from 2015 fo 201 & Price fo hisrodes in the bonking industry, BAr. U wos onAssociote Drectorwith
Standord & Foor's, covening tiructured finance products and bothinvestment grade and high yield comporates. M. Litiner hold: a Masher of
Butnpil Adrnirartration with concantration] in Anance ond Assounting bam NYU Sten Sohaol of Buiness ond o Bochelor or Seapnse wWith dual
majees in Fnance ond Economics from Vilanowva University.




Non-GAAP Reconciliation

Do llar Values in Thousands Az of the Year Ended December 31, & months Ended,
2018 2mv 2020 &/30/2021
Total Common BEouity 107279 122063 135423 140211
Goodwill 535% 5359 535% 5359
Otrer Intangibbles 2535 2249 1963 1821
Less:Totd Intangitle Assets 7894 7322 7180
Togbecomentay s e me
Total Assets 1.064873 1.228.430 1664936 2052232
Goodwill 5359 5359 5359 5359
OtherIntangilles 2,535 2,249 1963 1821
Less:Totdl Intangible Assets 7.a%4 7322 7180

Tangible Cormmen Equily / Tangible Assets

Met Interest Income 353712 43.281 48739 28372
Moninterast Income 10,019 2814 11,423 5919
Less:Met Gairs on Sde of Securities (219)

Total Noninterest BExpense 34,286 35471 20714

Efficiency Rafic, Adjusted T4.65% A5% J8% 60.41%




