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Safe Harbor Statement and Disclaimer

Netice to and Undertaking by Recipients

Crange County Bancorp, Inc. ["Orange,” the “Bank,” the "Company,” “we” or “us”) has filed a regisiration statement on Form 5-1 including o prospectus, which is
preliminary and subject to completion) with the U3, Securilies and Exchange Commission [“3EC") for the offering fo which this presentation relofes. Before you invest
inany secwrities, you shovld read the prospectus in that registration statement and the ather documents the Company has filed with the SEC for more complete
information about the Company and the offering. You may oblain the documeants for free by visiting EDGAR on the SEC weabsile at weww.sac.gow. This presantalion
shall net constitule an offer 1o sell or the solicitation of an offer fo buy securities of the Company, nor shall there be any sale of such securities in any state or
jurisdiction in which such offer, solicitation or sale would be unlowful prier fo registration or qualification under the secwurities lows of any such state or jurisdiction. This
presentation hos been prepared by us solely for informational purposes based on our own information, as well as information from pubic and indusiry sources.
Heither the SEC nor any ofher regulatory agency hos opproved or disopproved of ow securities or passed upon the accuracy or adequocy of this presentation. Any
représentalion o the confrary isa criminal offense,

Farward-lecking Statements.

This presentation contains, and future cral and written siatements by vs and our management may contain, forward-locking statements. These forward-looking
slaterents represent plans, estimales, objeclives, goals, guideline:, expeciations, intenlions, projections, and stalements of our belisfs concerning fulure events,
business plans, objectives, expected cperaling resulis, and the assumplions upon which those stotements are based, Ferward-looking statements include without
Emitafion, any statemeant thal may predict, forecast, indicate or imply fulure results, performance or achievemeants, and are typically ideniified with words such as
“may,” “could,” “should," “will," “would,” “believe,” "onlicipale,” “eslimate,” “expect,” “aim,” “intend,” “plan,” or words or phases of similar meaning. We caution
that the foreard-looking statements are based largely on our expectations and are subject to o number of known and unknown risks and uncerfainties that are
subject 1o change baswed on fastors which are, in many instances, beyand our confrol, Such fonvard-looking dotement: are boted on varisus assumplion: (some of
which may be beyond our control) and are subject to risks and uncertainties, which change overlime, and other factors which could couvse actual rewlts o differ
materially from thosa currently anticipated. Mew ritks and uncerainfie: may emarge from time to time, and it is not possible for vs to predict their occumance or how
they will affect us. If one or more of the factors affecting our forward-locking information and statements proves incomect, then ocur actualresults, performance or
achievements could differ materially from those expressed in, or implied by, forward-keoking information and statements contained in this presantation. Therefore, we
caution you net lo place undue reliance on owr ferward-looking information and stotements. We disclaim any duly to revise or update the forward-looking
statements, whether written or oral, to reflect actual results or changes in the factors affecting the forward-looking statements, except os specifically required by lkaow.
You should recd carefully our “Cauticnary Mole Regording Forward-Looking Statements™ and the factors described in the “Risk Foctors™ section of our registration
statement to betler understand the risks and wncerfaindies inherent in our business.

Industry Information

This presentation includes dalistical and othar industry and market data thal we oblained from gevernment reparts and other third-party sources, Qur inlernal data,
edimates, and forecast: are based on information ablained from government reports, trade and business organizotions and other contacts in the markets in which
wea operate and cur management’s understanding of industry condilions. Although we believe that this information [including the industry publications and third
party research, surveys, and stludies) s accurale and reliable, we have not independently verified such information. In addition, edlimates, forecasts and asumplions
are necessarly subject to a high degree of uncertainty and risk due to o voriety of foctors. Finally, forward-locking information obtained from these sowces is subject
to the same quakfications and the additional uncerntaintie: regrarding the Siher lorwurd-lookhg staterments in this presentalion,

Non-GAAP Financial Measures

‘We present tangible shareholders’ equity to langible assets and efficiency ratios to help vs describe ocur operaling performance. Qur presentation of these non-
GAMAP measures is intended as a supplemental measure of our performance that i not required by, or presented in accordance with, U5 ganerally accepted
accounting principies (“GAAP"). These non-GAAP measures should not be considered a3 an allemative to performance measures derved in accordance with U5,
GAAP. OQur presentation of these non-GAAP measwres should not be construed to imply that our fulure results will be unaffected by these items. See the appendix to
this presentation for o reconcilialion of these non-GAAP measures to the most directly comparable GAAP financial measures.

March 31, 2021 & June 30, 2021

Humbers contained in this presentation for the quarter ended March 31, 2021 and June 30, 2021 are preliminary and unaudited. As a result, subsequent information
may cauie a change in cartain accounting astimale: and olher financial information, including the Company s abywance for loan ksses, fair values, and income
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Exchange / Ticker

Base Shares Offered

Underwriters’' Option

Filing Range

Base Offering Size!

Use of Proceeds

Bookrunners

Expected Pricing Date
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Orange County Bancorp, Inc.

NASDAQ Capital Market / “OBT"

200,000

15%

$32.00 - $35.00

Approximately $30.15 million

General corporate purposes, growth initiatives, and potential
strategic acquisitions

180 days

PIPER|SANDLER  Stephens

August 4'h, 2021
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Management Team €3 Today's Presenters
Experienced Leadership Team with Strong Ties to the Community

Michael Gilleather
President, Chief
Execufive Officer
and Direcior

Robert Peacock
Senior Execufive
VP and Chief

Financial Officer

Gustave Scacco
CEQO & Chief
Invesfment Officer

Michael Coulter
EVF and Chief
Lending Officer

Joseph Ruhl

EVP and Regional
Fresident of
Westchester
County
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Senice
Credi Officerwhe

Michael listner
SVP & Chief Credit  :
Officer Pooes, covenng i . il ade and Fighyield cor:
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Franchise Overview

Strong Banking Institution with Established Presence in Stable Markets

Geographic Presence!

Company Background and Financial Snapshot
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TOTAL ASSETS

Background

. Bank was established in 1892 and has operated successiully for
over 125 years

. Headguartered in Middletown, HY

. Prermier business bank in the Hudson Valley regien, operating in
diverse and sfable markets

. Highly attiactive core depesit franchise

. Full service commercial bank with focus on small to medivm
sized businesses

. Diverse, high-margin private banking and trustfwealth
management service offerings
Financial Snapshot as of and for the Three Months
Ended March 31, 2021

M 1.28%
YTD ROAM 1.13%
Profitability ROAE 14.94%
Efficiency Ratio 42.03%
Regulatory Tier 1 Leverage 8.19%
Capital Tier | Capital Ralis 12.39%
Tatal Capital Ratio 13.64%

T MRGQNCOs/ Average loans  000%
&I"’:ﬁ:}r NPAs | Assets 0.13%
Loan Loss Reserves [ Gross Loans 1.32%

nc.




Balanced, Client-Driven Business Model

Client-Driven Service Unifies Three Unique Product Areas

mw1EE$ﬁ

Metrics

$1.7 billicn deposits

Inc.
Business Banking Private Banking Crange Wealth Management
- ORANGE I
| ovar AW ' WﬁmMm@mmmah -
Banka&T] v ! W
i n ,LL.’E':' FRIVATE BANEIMG | :
I j b S

: | = Tt Servioes I
: 14 branches = U+ Launched in mid 2017 I Ly ° I
I | * Division of Crange Bank & Trust | ) _ |
I Focus on small to medium size | = Chani-driven service linking our |+ Subsidiary of . Fc.'.u.r!dmg '
I businesses in the communities I four primary product areas : ;J;ﬁgg?pcli:nw S:;skmn of the :
Structure & | served | 1| Comviianaosmenty : HinC: a o
Scope I = ! Trerasury |t Acquired in lote = ;f’d"'?”?: "'\;.!' :

1. P — [ 5 administration
- Seasoned lenders with significont | 3 Loans [Commercial I 2012 from naiicibeal 1
- regional and indusiry expertise i } and/er Residential] | Herling Bancorp g I
I I ! 3) Trust, Estate and Cuslody I+ SEC registered 5 BIGH&GEUEEH |
| Comprehensive product offering | terdces | Invesiment 5 il Mess I
: ’ I b peciolMeeds
. - 4)  Invesiment Advisary " Trust end ;
| Full freasury management suite : ! Services (through HVIA) i Guerdianshio "
: E i enices 1
____________________________________ N
1
1
Approximately 340 Clients $1.2 billion AUM !
1
1

I
|
Key : $1.2 billion loans
|
|
I

Hofe: Keay fnancial are o of March 31, 202




Business Evolution and Milestones

In 2016, the Bank rebranded as Orange Bank & Trust Company fo reflect its ambitions to expand in the
Lower Hudson Valley region and the Westchestfer and Rockland county marketfs.

Orange County Trust
and Sale Deposit
ompany

Crange
Bank & Trust Company

1rme te i year anniversary sefs and achieves
Orange County Trust 2 hat record netincome

e W o W@ s

can k -::|

Company
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Our History, Transformation and Significant Growth and Expansion

... Has Led to Strong Balance Sheet Growth and
Enhanced Profitability

Significant Investments in People, Systems and
Footprint Expansion...

ETE Caunt MNoninterest Expense (5M) Total Assets (SM)
195 341.0 $2 500
$2,000
$1,500
$1,000
00
” . . 50
2014 2021G1 2019 020 20210TM 2018 2019 2020 2021Q1
Expansion of Franchise Footprint Profitability Improvement
o 2015; Opened White Plains branch [Westchester)
Return on Average Equity (%) Refurn an Average Assets (%)
@ 201¢6: Opened Mamaroneck & Hawthorne branches (Westchester) =
e 2017 Opanad New City branch [Rockland) WPeer Gioup mOET 14,54 Weeer Group | 08T

113
iz o e 087
o 2017: Opeaned Maunl Vemon branch [Weastchaster) .88 0.1
° 2017 Closure of Vails Gale branch (Crange) 204 074 076
Q.02 918
e 2018: Sale of Fishkill branch [Duichess) TAT 572
o 2018: Opening of Corflandt Manor branch (Westchester)
201%;: Opened LPO in Bronx, MY market
o 2021; Opened Bronx branch and opening HManuet branch in 202143
5 Net Branches Added Since 2015 - 55% increase 2019 2020 202121 2009 2000 20210

1) Source: SEP Global Maket Indellgence. Pess inciude NASDACL HYSE, NFSEAM. and OTC-froded LS. banks and Tifts in the NYC M3A with foldl amel under 350 bllon.e of 202101, axchuding merger fargel and muteak
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Competitive Strengths

i : I
Premier commercidal + Largest locally headquartered bank in the Lower Hudson Valley based on deposit market share I
bank in the Lower Track record capluiing talent and customers through regional bark merger and consolidation activity I
Hudsen Valley Expanding physical presence in the Lower Hudson Valley region i

I

Orange County’s go-to community bank for consumers for more than 100 years

Attractive core + Banking businesses, not-for-profit institutions, municipalities and other organizations
deposit franchise « Wide aray of commercial banking and treasury management product offerings
Business development focus on capturing long-term deposit relationships

1

Well pesitioned for a 70.1% loan to deposit rafio :
rising rate Relafionship-based deposit portfolio and client service I
environment 2015 - 2019 total deposit beta of 5.4%, significantly below local peer average of 269% (see page 17) 1

1

. . Since inception, trust and estate services have been an area of differentiation relafive to local compeditors |
Private banking and Private bank offering is highly complementary and rounds out a full suite of products available to clients I
wealth Dedicated, personalized attention to clients with larger, more complex banking needs 1
management Leverages all four core businesses — deposits, loans, asset management (through HVIA] and trust and estate I
senvices 1

I . o =S S SR e I
Disciplined Strong risk management culture supporfed by comprehensive policies and procedures I
underwriting and - Monitor categories of lending activity within portfolic and actively establish and adjust sub-limits '
credit = At 1.47% of loans excluding PPF loans, our reserve levels exceed the median level of NASDAG traded bank and :
administration savings and loan helding companies, banks and thiifts with consolidated assets between $1.0 and $3.0 bilion I

Operating leverage to support significant growth without a corresponding increase in expenses

Scalable cperating &0+ additions to full-time staff since 2014 and six branch openings since 2015 with more on the way
model Development of full range of business banking technology infrastructure and services

Created custornized software for certain industry verticals

Mode: Finoncial data o of March 31, 2021




Franchise Scarcity Value in Highly Attractive Markets

Qrange County Wesichester & Rockland Counties Brenx County

+  Primary QBT growth markets
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+  Attractive and stable market

« &0 miles from Mew York City A millian

et: large i
- onormy tpical of urban

127-year-operating history in the

1 Cantars

far housing in the
rowin Throl
or constiuction len
ng activity

+ Paergigtent need

Reputation as leading local bank for
small business
-"fi:"':nrlgrg-'ﬂ-'m.
artunity relative t
shaire

Depaosils in the Markel (5 in millians

JPMorgan Chase 4" %22.408
& $14,899
$7.419
$5.738
$5.138

Webster Finanaial

] CHigroup

TR

Weills Fargo
Orange County Bancorp  [IINNININIGNGEGEE 31,435

|
|
|
I
| - L1713 Taronto-Dominion
|
|
|
| PCSE $a7e

r
I
I
|
I
I
I
I
I
1
|
]

g{ﬁ:‘:&‘i"j Wy --.I-N-\.f. star,  Rockimd, N\': Sate of NY LS, Oweroil Walden 592
¥
- Hortheast Community $421

Wallkill Valley 3147

Berkshire Banconp 1133

Rhinebeck Bancoip $130
. ¥ weer H s Cronge. Weshchesler, o 1 Bpckican Salsbury Bancoip 3123
mr T i F fowies: bass Swan £S5 E N 22100 hofdl et

First Federal Savings %0
ES Bancshares 385
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Business Strategy

Leverage
Relationships o Drive
Organic Growth

The bank's histerical success has been closely tied fo that of its clients and the communities it serves
Seek frusted advisor role with clients as they build their businesses with the Bank's resources and support

Derive Laan Growth . gl_ujolTily of Inc11n growth comes from f::-:i;iiing clieTnTs and re_tekrrcls . | i -~
Through Differenticted h:;ics:ug;i:{;:;ss o seniol manogement offers customers quicker response time on loan applications and other
R
Seifid Differenfiated level of service provides a pricing advantoge. often resulting in higher loan rates

Continue to Grow Core deposits compiise 4.8% of total funding, attibuted to the bank's long-standing relationships with clients
T ey Cash managemeant has helped the bank expand depth and efficiency of deposit product offerings
Fr ;’f’, By broadening its suite of buginess senices in 2020, deposits and loans grew 37.5% and 29.2% respectively over
anchise vaar end 2019

Having recently reached $1.2 bilion in combined AUM in 202131, the Company's frust and advisery services :
Continue fo Build Fee- businesses provide a strong foundation of fee-based revenuve "
Based Business Company intends fo expand HVIA's services inte Westchester and Rockland counties 1
Private Banking service enables approximately 340 clients to leverage the resources of the platform I

Lower Hudson Valley market has experienced significant consolidation with the sales/mergers of The :
Capitalize on Market Westchester Bank, Sterling Mational Bank, Hudson Valley Bank, Hometown Bank and Greater Hudson Bank ]
Disruption = MEA consolidation presents opporfunities to hire seasoned bankers positioned to thrive under the bank's I
pensonglized, customer-centric business model I

]

Exploration of new opportunities for expansion remains a key initiafive 1

Strategic Expansion Ongeing investments in Rockland, Westchester and Bronx Counties confinue to be significant drivers of growth :
L profitabiity

]

I
Strategic opportunities to produce attractive retums for stockholders may be evaluated I
Opportunities could include fee-based business, whole Bank or branch acquisitions that would improve market |
posifion in geoegraphies with attractive demographics :

Engage in
Opportunistic M&A

Mode: Finoncial data o of March 31, 2021




Consistent History of Growth
Current Success is Affributed fo Disciplined Organic Growth

Total Assets (SM) Gross Loans Ex. PPP (SM)

208 201 2020 o 2018 0% 2080 202121

Total Deposits (SM) Consolidated Equity (SM)

T T v T
008 e 2020 2021 i 1E:] 2009 2020 oo

m&g}g 13




Diversified Revenue Sources

Demenstrated Growth in Revenue & AUM

Trust & Investment Advisory Fee
Income (5M)

Unigue and complementary ability to offer private
banking and wealth management services fo OBT clients

Tolal AUM ($M)

. Trust Services (Division of the Bank): offering traditional trust and

administrafion senvices to local clients and with a niche focus
on Special Meeds Trust and Guardianship sernvice

- HVIA: RlA offering asset management, financial planning and
wadlth management sendices

L Recent lounch of the Orange Wealth Managemaent initiative,
which includes services offered by HVIA, private banking and
the trust department in a coordinated strategy for growth

. Plan to expand HVIA's services into Westchester and Rockland
Counties

Neoninterest Income Composition 2021Q1

AUM Composition 2021Q1

Olher Service Chorges on

Corporations  Charily
AT

Eamings on &% Deposil Accounls Relrement 4% i
oL & ;3 High Mel Werth
&% oy ".—‘ 46
b Speciol Meeds L
A Toursd
A 1%
|
| | Tzl Tetal AUM
| Income $I.2 killion
| i
y Inclivichucl
y 15%
yr

Ireeshiment
Advisory Income
41%

2020 Neninterest Income to Total Revenue: 19.2%

Mode: Finoncial data o of Maorch 31, 2021 undess offeraie noted

Trusd Adger|s
1%

HVIA AUM: $672 million, ¢
Trust Department AUM: £558 m




Strong and Consistent Historical Profitability
Svccess Maintaining Strong Profitability Mefrics

Net Income (SM) Net Interest Margin (%)
I O] ——Local Fears.
: 3.88
: an
I
i
: 334 328
|
1 3.32
I 3.24
! 305 alt
|
I
2016 2019 202141 08 2009 2020 D
ROAA and ROAE (%) Pre-Provision Net Revenue (SM)
=0=ROA A —=ROAE B Met Inferest Income  BHoninferss Incomes
14 F 4% 560.2 :
$53.1 :
PR :
F0I% 1
5.08% 1
1
1
1.13% :
I H_,
1
|
2018 I e i I 030 ‘ o2 ‘ 2008 2019 2020 2021an

1) Local Pees inchude HASDAG, NYSE, NYIEAM. and OTC-roded UL, borks and trrifls in the NYC MEA wisin tobal ommets under 350 billion oo of 202101, exchading menger targelk and mubuak




Loan Composition

Highly Diversified Porifolio with Conservative Concenirations

Residential Real

Consumer  Estate  Home Loan Portfolio Commentary

1% 59

Equity = Strong asset quality, historically managed well through
1% cycles

CE&l

19%

o Majority of lending occurs within market; ~75% of loans are
in market as of March 31, 2021, with ~$121.8M PPP loans

Total Loans: NPAs / Assets (%)

$1.2 Billion

Construction
&%
Net Charge-off (NCOs) / Average Loans (%%)'

CRE Concentration : )

(% of Kisked-Based Capiltal)

Historical Yield on Loans

4. 54% 498% 4.7 4500
B O O O
Yield on Loans’
(Excluding PPP Loans) r . . .
2018y Faillod § 20207 H;an

ta: Einarvchal data o of March 3], X021

ARSI
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Leading Core Deposit Franchise

Stable and Low Cost Core Funding Base

. Jumbo Time
Eetail Time 14,

Areas of Focus

* Keysto Success
4%
: v Dedicoted Deposit Relationship managers
Meon-Interest
Bearing v Investment into Treasury f Cash management product suite
5% + Escrow
Total ¢ Attractable DDA capture
Deposits: + Municipal Deposits
$1.7 Billion

v Compefitive products and niche focus
v Focuwsed on local opportunities
50 5% v Long-term relationships

Cost of Total Deposits During '15 - "19 Rate Cycle”

Mon-Time
Inter es1 Bearing

Compasition bY Geogmphy ."'lf‘ﬂugh ‘l'he“c'fdﬂ‘ Dﬂ‘mr Bﬂﬁp:.
345

interest-Bearing 3.00%

“ g
— A, Fed Furnds Rate
2.00% s DT
— | ool Peers

1.00%
0.40%
0.50% 0.19%
i
0.00% 0.08%

i P F<:'|\rnllr v, FOAC, Mafa: FDIC ;lm"gl-:i::lr\,—u:;i-::

@ ‘ﬁ’ éﬁ’ @«@:p@ & L& “%f‘},éf%
deposit o ted g told onew i chaporti irberest

! CraTEd a/l-.,ﬂ:r‘r*' bl clepodits it Bl gl Diriodd,
2 ﬂ:cflr.r' 11r1cd1»dﬁt’rrrm}"—rwrm

loposit cost o6 0 percenioge of the change in the Fed Fund Bote. memured from 200531 o 2015931, W%’J
] Locol Fearm nciude NASDACK. NYSE, NTSEAM. and OIC.acked U, Donks ond Tl im g NTC MEA, Wi c

viokal oeseds uncler S50 Dalon, geciucing marger Songae s and mshuak,




Recent Developments

Q2 2021 Highlights

Continved Balance Sheet and Net Income Growth:

I, Ingreased interest and fee income on increased loan balances,
incleding PRFP

Decling in cost of funds

]

L

Decling in provision for loan losses

£

Increase in noninterest income due to increased trust income and
investment advisory income

Partially offset by comesponding noninterest expense and provision for
income taxes

Q@2 2021 Unaudited Preliminary Financial Results
Dollar Value in Millions

COVID-19 Developments:

As of June 20, 2021, 13 loans totaling 3124 million. or 1.0% of the loan
portfolio, were still on a COVID-19 deferment, down from 22 loans
totaling $48.8 milion, or 4,2% of the loan porffelie, as of December 31,
2000,

+ Eight CRE loans totaling 311.7 milion
« Five C&| loans totaling 3745.000

Balance

Income
Statement

Profitability

Total Assets

Tolal Met Loans
FPP Leans

Total Deposits
Shareholders Equily

Asels under management and/or adminisralion

Frovision for Loan Losses
Moninterest Income

Trust & Advizory Fee Revenue
Noninterest Expense

el Income

FIbA
RCAA
ROAE

320522 38645

1,260.9 1,138,6

108.7 &9.0

1.871.7 1.46%.3

1409 135.4

1,237 1,189
For the Three Months Ended, For the Six Months Ended,
5/30/21 6/30/20 4/30/21 5/30/20

$0.5 $1.3 309 $2.5

3.0 3.0 59 3.3

2.4 1.9 47 9

10.4 Q9 207 19.5

5.2 29 10.2 5.4

3.09% 334%  318% 351%
1.08% 0.77% 1.09% 0.77%
1497% 8.94% 14.95% 84T%

BARC
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Available for Sale Securities Portfolio Composition

s,
NMunicipal Government
Sacurfies Agencies
24.8% 22.4%

Corporate
Securties
3.7%

Mortgage-
backed
securifies
49 2%

Mode: Estimated far volue ot of Morcha2h, 2021
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Interest Rate Sensitivity

At March 31, 2021
Change in Interest Rates Net Interest Income Year 1 Change
(basis points)’ Year 1 Forecast Base Case
(Dollars in thousands)
Shock Up 400 bps 62,650 i_; _15:‘2%"_;
Shock Up 300 bps 60,888 E + 9.0% i
Shock Up 200 bps 59,072 : *58%
Shock Up 100 bps 57,447 |+ 087 !
S see wmm o
Shock Down 100 bps 54,775 i_-. U_?‘_?_é.]l ) _i

1) Thi aralysk omumes anrslonionecs ord porallel rate shock ooross e endine yiedd cunse for e scenanos indicated




Consolidated Historical Balance Sheet

Dollar Values in Thousands As of December 31, Quarter Ended,
2019 2020 3/31/2021
Assets
Cash and due from banks 25,112 121,232 253,071
Investment securities — avdlable-for-sale 254,915 330,105 359,372
Restricted investment in bank stocks 1.474 1,449 1.752
Allowance for loan losses 12,275 16172 16,283
Total Met Loans 879,849 1,136,566 1,215,345
Goodwill 5,359 5,359 5,359
Intangible Assets 2,249 1,963 1.892
Other Assefs 40,594 68,262 71,943
TofalAssets 2982 e 1908754
Liabilities
Deposits 1,083,132 1,487,294 1,733,559
FHLB Advances 5,000 - -
Note Payable 3,000 3,000 3,000
Subordinated notes, net of issuance costs - 19,323 19.340
Accrued expenses and other liakilities 16,357 17.896 17.774

Equily

Total Liabilities & Shareholders’ Equity 1,22%, 552 1,664,936

Source: SLP Global Maorkes! Inbeligence

RANCORY -
nc.




Consolidated Historical Income Statement

Dollar Values in Thousands For the Year Ended December 31, Quarter Ended,

2019 2020 3/31/2021

Interest Income 48,121 53,451 14,762

Interest Expense 4,840 4,722 1,022

Met Interest Income 43,281 48,739 13,740

Provision for Loan Losses 2,195 5413 &6

Investment Securities Gains [Losses) [219) 804 -

Total Noninterest Income 95814 11,423 2892
Total Moninterest Bxpense 36,491 40,231 10,316
Income before Income Taxes 14,409 14,518 6,250

Frovision for Income Taxes 2928 2839 1,225

Netmcome ______________ mam  men s
Basic and Diluted Eamings Per Share 52.54 52.59 51.12

Profitability Metrics (%)

ROAA 057 0.76 1.13
ROAE 9.94 9.02 1494
Met Interest Margin 3.88 3.36 3.28
Efficiency Ratio &8.7 669 62.0

Source: SLP Global Maorkes! Inbeligence

BANCORD 2+

nc.




Top 10 Lending Relationships

Numbar of Tolal Qutstanding Lloan
Leans Commiiment Balance Percentage
(Dellars in Thousands)

Relatlionship 19 a 32,918 $15342 L24%
Relationship 2 5 414,552 $13.552 1. 10%
Felalionship 3 3 315,970 13870 L1Z%
Eekalionship 4 5 315,439 15438 L.27%
Rekalionship 5 13 F15.241 4081 L1E%
Redalionship & | 415,000 $1.5000 L21%
Eelalionship 7 4 F14.4463 14,443 L17%
Eetalionship 8 | F14.371 F14.04% 1. 14%
Eetalionship 9 i 314,128 14,124 1.14%
Redalionship 10 | 112412 $12412 1.0

Top Ten Lending Relalionships 5142533

Tahal Upald Principal Balance of Tetal Loans 51,235.737

[a) Includes $& .4 milian in PPP loans
(B} Includes $494.000 in PPP loans
(¢) Includes $3.3 million in PPP loans
(d) Includes $407,000 in PPF loans

Mode: Finoncial data o of March 31, 2021

nc.




COVID-19 Impacted Portfolios

= As of March 31, 2021, approximately 2.6% of loans were under the deferral program, compared to
29.5% as of June 30, 2020

COVID-1% Loan Medifications Outstanding As Of

30-Jun-20  30-Sep-20  31-Dec-20  31-Mar2l
Total Lean Total Lean Tatal Loan Total Lean
Industry Classification # loans __ Balance # loans __ Balance #loans __ Balance # loans __ Balance
Real estate and rental & leasing 101 $132.807 24 $50,561 & 34516 ] 36,877
Healthcare 134 39,348 49 14,362 12 11,757 & 7.484
Construction 0 8,339 1 — — = = —
Retail rade n 20,374 4 19,322 1 11,178 — -
Company & enterprise mgmi. a 19122 1 3.353 _ _ -_ _—
Wholesale frode 14 13,784 1 43 —_ —_ - —_
Manufactuning ¥} 4,504 —_ — — —_ — —_
Hotel/mofel T 7997 1 212 3 7593 3 7,588
Professional g 287 1 145 — — 2 52
Finance & insurance 1 54 — — — — — —
Contractors 14 4,891 — — — — — —
Educational & childcare 3 4,185 —_ — = — = —
Administration mgmt.. 5 8,757 2 7.764 2 6,884 2 6,882
Food senvices 1n 10,597 1 6,495 1 443 3 &50
Art, entertainment & recreation 3 2992 2 2,931 1 2878 1 2878
Trarsportation & warehouse & 1,400 3 1,307 —_ —_ - _
57 24,328 2 2.14%9 — —

Fesidential real estate & other

L )

Unpaid principal balance of total loans $1.052,726 11,081,261 $1.155,659 31,235,737

% of loans deferred 29.5% 10.3% 4.7% 2.6%




Board of Directors

_ ool ; g Eﬂpe"E“‘.E

." Lovis Helmboch Chairman of the &7 Retired Chairman, President and CEOD of Sterling Forest LLC, served 12 years
'- Board as County Executive of the County of Orange
N . """'C'E'O """"""""""""""""""""""""""""""""""
{ rasiciant, 5
n Michael ). Gilfeather & Diractor &3 President and CEQ of Crange County Bancorp, Inc.
Gregory F. Holcomie Director &0 Buildar, cwner and manager of multi-lamily and mixed uwse properties in lower

Westchester County

Retired after 30 years of experience in environmental sciences, former
Susan G. Metzger Director 7& principal of Lawler, Matusky & Skelly Engineers LLF and senior consultant to
HDR Engineers, Inc.

Served for 23 years as a senior account executive in commercial insurance

e i Bt = with Marshall & Sterling Insurance Company
Owner and prasident of Eclat, a managerment and human resources
Virginia K. Rizzo Director ” consulting firm, and Vice President of Rizzo, Inc.. @ commercial moving

company

Partner at RBT CPAs, an accounting, auditing, tax and consulting firm, former

ST e cton = managing partner at Bouls & Company LLC CPAs

Farmer CEQ and aowner of Rowley Building Froducts and Window Tech,
President of Libertyville Capital Group and Rowley Developrment Corp.

Retired President and CEQ of Orange County with owver 45 yvears of senvce
with the Company

Gustave 1. Scacco Diector 59 Chief Investrent Officer and CEC of HVIA

Mormison Family Ownership (excluding Director William D. Morrisen): 29.

Director & Executive Officer Ownership: 11.7%

1) Ageasof March31, 2021

2 To ow imowledge. aithough there & no witien ogreement bebaesnmembens of the Monson famiy jo oot in concert. sedatives of direcior Wiliam 0. Momson ard Wilkam D, W:aﬁ
Mo on beneficiolly owned cobeclively approsdmately J08% of our oulshanding shares of common stock as of Morch 30, 2021 . Wilam D Morson beneficially cwned .
apgrenimataly] 2% of cur cuklording thans of Sormman tieck o of Maneh3l. 2021,




Non-GAAP Reconciliation

Dollar Values in Thousands Asof the Year Ended December 31, Quarter Ended,
2018 2019 2020 3/a1/2021
Total Commaeon Equity 109,279 122,063 135,423 135,081
Goodwil 5359 5,359 5359 5,359
Other Intangibles 2,535 2,249 1,963 1.892
Less: Total Intangible Assets 7322 7251
nablecommentesty e e
Total Assets 1,085,612 1,229,552 1,664,936 1,908,754
Goodwil 5,359 5,359 5,359 5,359
Other Intangibles 2535 2,249 1,943 1,892
Less: Total Intangible Assets 7894 7.608 7ae2 7.251

Tangible Commaon Equity / Tangible Assets

Met interest Income 35912 43,281 48,739 13,740
Meninterest Income 10,019 9814 11,423 2892
Less: Met Gains on Sale of Securities [219)
Total Moninterest Expense 34,286 36,471 40,231 10,3146

Efficiency Ratio, Adjusted

Source: Compary fling
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