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Item 7.01 Regulation FD Disclosure

On November 13, 2024, Orange County Bancorp, Inc. (the “Company”), parent company of Orange Bank & Trust Company and Hudson Valley Investment Advisors, made available and distributed to analysts and prospective
investors a slide presentation. The slide presentation will be reviewed with certain analysts and certain institutional investors at the Piper Sandler East Coast Financial Services Conference on November 14, 2024. The presentation
materials include information regarding the Company’s operating and growth strategies and financial performance. The slide presentation is furnished in this Current Report on Form 8-K, pursuant to this Item 7.01, as Exhibit 99.1, and
is incorporated herein by reference.

This Current Report and the information included below and furnished as exhibits hereto shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (“Exchange Act”), nor
shall it be incorporated by reference into a filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing. The furnishing of the information in this Current
Report is not intended to, and does not, constitute a determination or admission by the Company that the information in this report is material or complete, or that investors should consider this information before making an investment
decision with respect to any security of the Company or any of its affiliates.

Item 9.01 Financial Statements and Exhibits

(a) Financial statements of businesses acquired. None.

(b

2

Pro forma financial information. None.

(c

<

Shell company transactions: None.
(d) Exhibits.

99.1 Presentation Materials of Orange County Bancorp, Inc.

104  Cover Page Interactive Data File (embedded in the cover page formatted in Inline XBRL)
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, hereunto duly authorized.

ORANGE COUNTY BANCORP, INC.

DATE: November 13, 2024 By: /s/ Michael Lesler

Michael Lesler
Executive Vice President and Chief Financial Officer
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Safe Harbor Statement and Disclaimer

Forward -Looking Statements

This presentafion contains, and futre oral and written statement by us and cur manogement may contain, fonward-ccking statements within the meaning of Secfion 274 of the
Securities Actof 1933 and Section 21E of the Secwifes Exchonge Act of 1934, These forward-locking stolements represent plans, estimates, objecives, goals, guidelines, expectofions,
inientions, projections, and siofemenis of our beliefs concerning future events, business plans, cbjecives, expecied operaing results, ond the assumpions upon which those siactemenis
are based. Forward4ocking statements include without limitatfion, any statement that may predict, forecast, indicale or imply futwe resuiis, performance or achievements, and are
typically identified with words such as “may,” “could.” “should.” "wil.” “would,” “"believe,” “anticipate.” “estimate.” “expect.” “dm.” “intend.” “plan.” or words or phases of simiar
meaning. We cauficn that the forward-icoking siatements ore bosed lorgely on our expectations and are subject to o number of known and unknown risks ond uncertainfes thot ore
subject io chonge bosed onfociors which are, in monyinstonces, beyond ow contol. Such forward-locking sioiement are bosed on varicus assumpdions (some of which may be
beyond ouwr control) and are subject to risks and uncertainfies, which change overtime, and other fociors which could cawse actua resulis to differ moterially from those curendly
anticipated. Newrisks and uncertainties may emerge from fme fo time, and it s not possible for us to predict their occumrence or how they will affectus. f one or more of the factors
affecting cur forward-locking information and stalements proves incorect, then our actud results, performance or achievements could differ materially from those expressedin, or
implied by. forward+ooking information and statement contained in this presentation. Therefore. we caufion you not o ploce undue refionce on ouw forward-iocking information and
statements. We disclaim any duty to revise or update the forward-looking statements, whether weitten o cral, to refiect actualresuits or changes in the factors affecting the fonward-
lecking statements, except os spedcificalyrequired by low.

Industry Information

This presentofon includes stofisical and other industry ond market dota that we obiained from government reports and other thrd-party sources. Our internal dato, estimates, and
forecasts care bosed on information obiained from governmenireports, frode and business crgonizofions and other contocts in the markets in which we operote and owr management’s
undersianding of industry condifons. Although we believe that this infermation (including the industy publicafions and third pariy research, surveys, and studies) is accurate andrefiabie,
we have not independently verified such information. In addifion, estimates, forecosts and assumpficns are necessarily subject fo a high degree of unceriainty and risk due fo o variety
of factors. Finaly, forward-looking infor mation cbiained from these sources is subject to the same qualificafions and the addifond uncertainties regarding the other forward-coking
statements in this preseniofon.
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Franchise Overview

Strong Banking Institution with Established Presence in Stable Markets

Geographic Presence Company Background
D ! Background
G -.-.:‘?.m ! . Successfully completed IPO and NASDAGQ listing in August 2021
-n§E“~ ! . Bank was established in 1892 and has operated successfuly for
o ; 132 years
L '
() ‘°‘“'ﬁ=.3 8 ; . Headquartered in Middletown, NY
ST ] . Premier business bank in the Hudson Valley region, operating in
5] CORTLANDT MANOR .: diverse and stoble markets
s . Highly aftractive core deposit franchise
) = Full service commercial bank with focus on small to medium
% sized businesses
i i © . Diverse, high-margin private banking and trust/wealth
- -’ : management service offerings
‘.s': pranches & LPOs (16" . “t;:;" R
- - . . i
b ST Expansion of Franchise Footprint
. e i
M ik H.?.},:}c.‘: 2015: Opened White Plains branch (Westchester)
_______ Aokl Fookasil m;f" o~ 3 2016: Opened Mamaroneck & Hawthorne branches (Wesichester)
T VERNON 2017: Opened New City branch (Rockland)
o9 2017: Opened Mount Vernon branch (Westchester)

BRONY

2017: Closure of Vails Gate branch [Orange)

2018: Sale of Fishkil branch (Dutchess)

2018: Opened Cortlandt Manor branch (Westchester)
2019: Opened LPO in Bronx, NY market

Q3 2024 Snapshot

$2.5B | $1.8B
T Il e T

1) Tnereare 3 orancneslocated in Miadieown.

$2.1B | $1.8B

2021: Opened Bronx branch and Nanuet branch [Rockland)
2024: Opened Yonkers branch (Westchester]

Q00 Q000O0OO

2024: Received approval for a second Brorx location

Wc%‘ﬁ:g :




Balanced, Client-Driven Business Model

Client-Driven Service Unifies Three Unique Product Areas

Structure &

Scope

Business Banking Private Banking

onance Y4BT
Bank&Trust

+ l1ébranches

Focus on small to medium sze
businesses in the communities

served

Seasconed lenders with significant
regicnal and industry expertise

Comprehensive product offering

*  Fullireasury management suite

$1.8 billion net loans
$2.1 billion deposits

Noe: Key financial merics are as of Seplember 30, 2024 [unoudhed).

oran %: cco)ulglg;:

Inc.
i

)
4
Bank& Ty

'4;‘

| PRIVATE BANKING

N

3
|

I

I

|

* Launched in mid 2017 I
+ Diwvision of Orange Bank & Trust :
Client-driven service linking our I
four primary preduct arsas I
I

1

|

|

I

I

1

]

I

1

|

Treasury

B

I

I

1

1

I

I

1

I

]

I e ¥

. 1) Cash Management /

I

[ Loans ([Commercial
I and/or Residential)
’ 3) Trust, Estate and Custody
! Services

I

I 4)  Investment Advisory

I Services (through HVIA)
I

1

Approximately 744 Clients

Orange Wealth Management

ORANGE ) "
Wealth Management 3“3
m B Trust services

mshwmm

» Subsidiary of + Founding
Orange Couniy division of the

Acquired in late T'c:d:ﬂclnlal ?ru_aJr

2012 from & administration

Sterfing Bancorp ﬁt":wices te lecal
clents

SEC registered i Nste Beusen

\nve_sfm-snf Special Needs

oy Trust and
Guardianship

|

I

I

I

I

|

I

I

I

| Bancoerp, Inc. Bank
1

I

i

1

I

|

I

I ;
1 senvices

I
I
I
I $1.8 billion AUM
I
1
1
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mﬁecomg ’




Franchise Scarcity Value in Highly Attractive Markets

Orange County Westchester & Rockland Counties

Primary OBT growth markets

Attrac tiw d stab ket = Large, economically diverse anc . )
Attractive and stable marke ;‘:ﬂgcm mucm ‘;C: vy div and ! Densely populated area with
- ¢ i a afflue = L g s 4 ;
60 miles from New York City approximately 1.5 million residents

Unbalanced Market: large

Diversified econormy typical of urban
regional/national banks, few small = cenomylypica’ie =

132- ,.fcor operatfing history in the

regio community banks population centers
St rong foundation for growth and low e Persistent need for housing in the
cost deposit funding r;wild l? !:i:r. ci“ SaciRgeeatDERIor region generates growth through
Continued remote workplace e ._,.ﬁu"l'" 9 2 demand for construction lending and
migration 2 ilgn\lﬁl;cnl‘long- ’rf“.-grf_“’m . refinancing activity
opportunity relative to current market
share
Atfractive Demographics in a Large, Growing Addressable Market Financial Snopshoi as of and for nine months 9/30;’24
Median Household Income (S000s) NIM 3.85%
____________ ROAA 1.12%
N 0BT Growth Markets : Profitability
| ; ROAE 15.87%
$120 $94 I $115 $104 I
$50 : S $76
- : : Tier 1 Leverage' 10.06%
I I 2 - 3
$30 : : R.g'ldw Tier 1 Capital Ratio 13.81%
® [ I Capital Total Capital Ratio 14.89%
Orange, NY : Westchester, Rockand NY: State of NY U.S. Overall
NY
|| R —— I
NPAs / Total Loans 0.62%
NPAs [ Assets 0.44%
Loan Loss Reserves / Gross Loans 1.73%

1)  8onkievel Call Report dota.

BARCORP




Business Strategy

Leverage
Relationships to Drive
Organic Growth

Derive Loan Growth
Through Relationship-
Based Model

Continve to Grow
Core Deposit
Franchise

Continue to Build Fee-
Based Business

Strategic Expansion /

Opportunistic M&A

The Bank's historical success has been closely fied to that of its clients and the communities it serves
Seek trusted advisor role with clients as they build their businesses with the Bank's resources and support

Majorify of loan growth comes from existing clients and referrals

Direct access to senior management offers customers quicker response time on loan applicafions
and other fransactions

Differentiated level of service provides a pricing advantage, often resulting in higherloan rates

Core deposits (which includes all deposits except certificates of deposit) comprise 93.4% of totfal funding,
atfributed to the bank's long-standing relationships with clients

Cash management has helped the Bank expand depth and efficiency of deposit product offerings

By confinuing to broaden its suite of business services, deposits and loans grew 5.0% and 2.8% respectively
between yearend 2023 and Q3 2024

Having recently reached $1.8 billion in combined AUM at Q3 2024, the Company's trust and advisory services
businesses provide a strong foundation of fee-based revenue

Company intends to expand HVIA's services info Westchester and Rockland counfies

Private Banking service enables approximately 746 clients to leverage the resources of the platform

strate gic Expansion: Ongoing investments in Rockland, Westchester and Bronx Counfies continue to be
significant drivers of growth & profitability

Capitalize on Market Disruption: Consolidation from the sales/mergers of Signature Bank, The WestchesterBank,
Sterling National Bank, Hudson Valley Bank, Hometown Bank, Greater Hudson Bank and PCSB Bank presents
opportunities to hire seasoned bankers and capture market share

Opportunistic M&A: Could include fee-based business, whole bank or branch acquisitions that would improve
rmarket posifion in geographies with atiractive demographics

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.




Consistent History of Growth

Current Success is Affributed to Disciplined Organic Growth

Total Assets (SM) Gross Loans (SM)

2021FY 2022FY 2023FY Q32024 2021FY 2022FY 2023FY Q3 2024

Total Deposits (SM) Consolidated Equity Ex. AOCI (SM)

2021FY 2022FY 2023FY Q3 2024 2021FY 2022FY 2023FY Q3 2024

Note: Finoncoldaio as of Septamber 30, 202415 unoudited.
Source: Company filings.

BARCORP
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Strong and Consistent Historical Profitability
Success Maintaining Strong Profitability Mefrics

Net Income ($M) Net Interest Margin (%)

=0=(OBT =oO=|local Peers'

3.78 3.85

3.52 '
3.15
3.01
2.67
' ' 2022FY 2023FY 2024 YID?

2021FY 2022FY 2023FY 2024 YID 2021FY
ROAA and ROAE (%)

Pre-Provision Revenue (SM)

m NetInterest Income
m Noninterest Income

—o=ROAA —e=ROAE

.00 $101.8
15.62 15.87 $90.1
13.70 $72.4 $12.0
$78.1
1.06 1.05 1.21 1.12
® —— —— —@
2021FY 2022FY 2023FY 2024 YID? 2021FY 2022FY 2023FY 2024 YID

Localpeersinclude NASDAG, NYSEand NYSEAM Taded U.S. banks and mrifisin e NYC MS AWM 100l ossets uncer $50 bilion os of @3 2024, exciuding memgeriargesand

i
muwals peer doto sourced from SEP Copiol I3 Pro. (éranﬁecoun
COI?J; .
L]

2} refiect annuvaized meric.
Note: Financiol dana as of Seplember 30, 2024 uncudited. ne

Source: Company filings.




Loan Composition

Commercial-Focused Porffolio with Conservative Concenfrations

Cal
12%

CRE

Conshruclion
%

Total Loans: :
$1.8 bllllon' Residential RE
\ 8%

Consumer
2%

CRE

70%

Other
2%

417% | 34%

CRE Concentration’

(% of Rsked-Based Capital)

6.02%

Yield on Loans

1} CREandCAiDiloars asa ® of Towl Risk-Based Caphat Bank level Cal Report dama.
Noe: Financoldata a: of Seprember 30, 2024 unaudied) uniess othenaise noted.

Loan Porifolio Commentary

Advantageous, relationship-based lending model through
existing clients and referrals

Syndicated loans represent less than 1.7% of fotfal loans

Majority of lending occurs within market; ~87% of loans are
in market as of September 30, 2024

$320.8 million (17.9% of loans) are repricing or maiuring
within one year or less

Geographic Composition of RE Secured Loans

C&D Concentration’
% of Rsked -Based Capital)

New Jersey
5% Rockland
creo 7%
9 Manhaltan
3%
Other NY ‘
Counties
13%
Weslchester
"“’" . 26%

Orange
20%

orange coun )
mﬁeco&g ;




Overview of Commercial Real Estate Portfolio

Total CRE:
$1.2 Billion .
CRE Porifolio by Property Type CRE Porffolio Geographic Composition
SAher Other NY
Counties New Jersey
c i 13% 7%
onsiruction /
Commercial Development
Mixed Use 8% M“":ﬁg”"” Other
1% : States
9%
Rockland
8%
Indust/Wareho
se _ Retail
8% 13%
Westchester
ET?;X 28%
Multiamily _ 14%
- Orange

15%

Non-owner-occupied represents approximately 66% of Limited exposure to core NYC meiro area with only 4%

the CRE loan portfolio of the CRE porifolio in Manhattan

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.

BARCORE -
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Overview of Multifamily Portfolio

Muliifamily Porifolio Geographic Composition Muliifamily Porifolio Detail
Porifolio Characteristic % of Total Multifamily Porifolio
Rockland
Other Slates
10%
T % of Portfolio Rent Stabiized 25.1%
New Jersey
1%
Orange /
13% % of Portfolio Rent Controlled 2.3%
Total Multi:
$291.4 million
b s % Maturing in 2024 0.6%
30%
Weslchesler % Maturing in 2025 4.9%
25%
% Maturing in 2026 6.0%
Weighted Average |} Average Loan Size
_ LTV
% Maturing in 2027 + 88.5%

$2.27 Million

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.

oran coun
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CRE Office Portfolio Overview

Office Porlfolio Geographic Composition Office Portfolio Overview
Nassau Other NY Porifolio Characteristic % of Total Office Portfolico
Rockland 6% Counfies

12% _ o 9%

Other States % of Portfolio in Bronx and
7% Q None
ueens

Westchester . P Other NJ
14% 4l Counties
. / 1%
Total Office: @ % of Portfolio in Manhattan None
$156.6
million
g % Maturing in 2024 2.6%
Bergen 24%
14%
% Maturing in 2025 8.8%
Middlesex
14%
% Maturing in 2026 8.1%
Weighted Average Average n Size
LTV
$2.32 Million % Maturing in 2027 + 80.5%

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.

orange county
mﬁeco&g 2




Credit Quality

Asset Quality Has Been Historically Sound, Managed Well Through Cycles

=9=(OB] =e#=LocalPeers'

NPAs / Assels (%) Credit Quality Commentary
0.50 - 0.49 0.44 Strong and proven credit culture throughout cycles
—
0.28 .——W—:W +  OBTrecorded a $7.8 milion provision for loan losses
T T : T ? for the nine months ended September 30, 2024
2021 2022 2023 Q3 2024

and charge-offs of $4.1 million

Net Charge-off (NCOs) / Average Loans (%)

At 1.73% of gross loans, the Company’s reserve
levelis above local peers' and well-positioned for
any potential downturn in credit cycles

2021 2022 2023 Q32024

Loan Loss Reserve

Loan Loss Reserve / Gross Loans (%)

(4]

s - 1.73 (277.8% of NPLs) =
5 : 1.4:__”,. $11.2 million

L 0.96 0.94 0.99 Non-Performing Assefs
] o L > (0.44% of Tolal Assels)
2021 2022 2023 Q3 2024

1} Locolpeersinciude NASDAG, NYSEand NYSEAM Toded US. bonks and mriftsin The NYC MS Awrn 1010l ossets under 50 billion a5 of 33 2024, exciuding mergerigrget and muiois: peer data sourced from
SLP Copiol I3 PO

Note: financiol data as of sepiempber 30, 2024 (unaudited) uniess oThenaise noted.
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Liquidity Overview
Strong Recent Deposit Growth and Significant Borrowing Capacity

* Borrowings consist of both short-term and long-term borrowings and provide the Company with
one of its sources of funding

+  Maintaining available borrowing capacity provides the Company with a contingent source
of liquidity

«  FHLBNY short-term borrowings were paid down and $82 million was outstanding as of
September 30, 2024 as compared 1o $224.5 million at December 31, 2023

* The decrease in borrowings reflects a strategic decision to manage liquidity sources and
take advantage of opportunities to reduce funding costs

+  The Company has the capacity to borrow $491.6 million from the FHLBNY as of September
30, 2024

+ At September 30, 2024, the Bank was utilizng $50 million of funding through the Bank Term
Funding Program from the Federal Reserve under a one-year facility

« Uninsured deposits, net of fully collateralized municipal relationships, remain stable and
represent approximately 39% of total deposits at September 30, 2024 as compared to 37% of
total deposits at December 31, 2023

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.

BARCORP
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Leading Core Deposit Franchise

Stable and Low-Cost Core Funding Base

Interest-Bearning
Demand
16%

Non-inferest
Bearing Dema
32%

Certificates of
Deposit
7%

Savings
12%

Money Market
33%
Total

Deposits:
$2.1 Billion

Noninterest-Bearing

93.4%

Cost of Deposits

| 32

Areas of Focus

Keys to Success
v' Dedicated deposit relationship managers

v Investment into customer experience/cash management product
suite

v Obtain deposit relationships at loan origination
Escrow

v Attractive DDA capture
Municipal Deposits

v Comprise 16.0% of fotal deposits

v Competitive products and niche focus

v Focused on local opportunities and long-term relationships

Composition by Geography

Bronx
Rockland 8% 4%

Other
10%
Westchester
6%
Orange
41%

Note: Financiol dota as of sepiember 30, 2024 (Unaudited) uniess oThennise noted.

1} Coredeposits defned as 100l deposiis minus cenificates of deposi.
iculaTed using 1010l anrudized depost interes expense and

2} Costofionl deposits
averoge 10101 Jeposis in e given pefod.

orange coun
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Conservatively Managed Securities Portfolio

Securities Porifolio Composition

- u.s.
Municipal
i Government
Securities 5
20% AQQHCIQS
17%

Corporate
Securifies :
4%

Mortgage-
backed
Securities
59%

$469.5 Million |
oo |

100% |
Securities Classified as ‘
Available for Sale i

Amortized Pix. Unrealized
Available for Sale Securities Cost Estimated Fair Value _ Gain [ (Loss]
U.S. Government Agencies $87.725 $80,768 $[6.957)
Mertgoge -backed Securities 314,900 276,955 [37.945)
Corporate Securities 23.514 19,370 4,144
Municipal Securifies 103,022 _F24% _110.583)
Total : $529.161 $469.532 $159.429)

Note: Financiol dana as of Seprember 30, 2024 (unauaied) uniess oThenaise noted.

Securities Porifolio Commentary

$469.5 million in securifies, primarily concentrated
in morigage-backed securities, municipal
securifies and agency

Approximately 65% pledged as collateral fo secure
public deposits

Historically served as use for excess liquidity — this is
no longer the case

6.2 year weighted average life

Fair Value of Investment Securities

Recent decline in fair value was primarily
attributable fo changesin interest rates, and not
credit quality

No intent fo sell securifies before their anticipated
recovery

orange county
mﬁeco@ -




Investment Highlights
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1} Annuaizea for me guaner enceg 50,2022
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